LESSON ONE

Practice Exercise
The following items will check your grasp of the material covered in this lesson.  When you have completed the exercise, check your answers with the answer key that follows.  If you answer any item incorrectly, study again that part of the lesson which contains the portion involved. Answer the following questions as indicated.

1.
Define leadership.  _____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2.
What are the four factors of leadership? ______________________________________________________________________________________________________________________________________________________________

3.
Put an X in front of each statement that is one of the 11 Principles of Leadership.

__ Be all you can be.
__ Know yourself and seek self-improvement.




__ Build the team.
__ Do unto others before they do unto you.




__ When in doubt, salute.
__ Set the example.




__ Keep your subordinates informed.
__ Develop a sense of responsibility in your subordinates.




__ Just do it.
__ Employ your unit in accordance with its capabilities.




__ Make sound and timely decisions.
__ Always check what your soldiers do.

4.
As an NCO you influence soldiers in two ways: through your

____________________________ and ______________________________.

5.
Put an X in front of the statements that are NOT soldier expectations as described in FM 22-100.

__  a.
Treat soldiers with dignity and respect.

__  b.
Set and enforce standards.

__  c.
Loyalty up - not down.

__  d.
Cover up to look good.
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